2025

Pecosy County
Amended Proposed Budgetl

This budget will raise more revenue from property taxes than last year’s
budget by an amount of $4,695,096.71, which is an 13.6 % increase
from last year’s budget (based on no new revenue calculations). The
property tax revenue to be raised from new property added to the tax roll
this year is $94,004.62. The members of the governing body voted on
the adoption of the budget as follows:

For:

Against:

Present and not voting:

Absent:

The property tax rates for the 2024 and 2025 budgets (2023 and 2024 tax
year) are as follows:

2023 2024
Property Tax Rate 538 670
Effective Tax Rate/No New Revenue Rate .5415 .5897
Effective Maintenance
& Operations Rate /NNR M&O 5418 .5900
Rollback Rate/Voter Approval Rate 5704 .6909
Debt Rate .0000 .0000

Total County Debt at the end of 2024 $0.00
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BUDGET CERTIFICATE

Budget of Pecos County, Texas
January 1, 2025-December 31, 2025

STATE OF TEXAS

COUNTY OF Pecos

We, Joe Shuster, County Judge; Liz Chapman, County Clerk, and Kay Hardwick,
Auditor of Pecos County, Texas, do hereby certify that the attached budget is a true and
correct copy of the budget of Pecos County, Texas, as passed and approved by the
Commissioners Court of Pecos County of the _ day of as the same
appears in the office of the County Clerk of said County.

County Judge

County Clerk

County Auditor

SUBSCRIBED AND SWORN TO BEFORE ME, the undersigned authority, on this the
day of . 2024,

Notary Public
Pecos County, Texas



PECOS COUNTY, TEXAS

ORDER ADOPTING THE BUDGET FOR FISCAL YEAR 2025

On thisthe_ day of came to be considered the Budget of estimated revenues
and expenditures for the period beginning January 1, 2025 and ending December 31, 2025 and it
appearing to the Commissioners Court that said Budget is in accordance with law, and has been duly
prepared by the County Judge, assisted by the County Auditor, and fully filed for inspection, and the said
Budget, having duly considered by the Commissioner Court with amendments thereto and corrections
thereof having been made by the Commissioners Court on motion made, seconded and carried, it is
ordered by the Commissioners Court that the said Budget be, and it is hereby, approved and adopted. it
is further ordered by the Court that totals shown in said Budget for expenditures categories be
considered to the Budget Line Items, and the amounts shown for individual items included in those
categories considered to be supplementary information.

PASSED AND APPROVED this the day of

County Judge

Commissioner, Precinct 1 Commissioner, Precinct 3

Commissioner, Precinct 2 Commissioner, Precinct 4

Subscribed and sworn to before me, the undersigned authority, this the day of
2024.

County Clerk
Pecos County, Texas

II



PECOS COUNTY, TEXAS
ORDER ADOPTING THE TAX RATE FOR FISCAL YEAR 2025
AMENDED

On this the day of came to be considered the Tax Rate for 2024, and it appearing
to the Commissioners Court said Tax Rate has been duly calculated in accordance with law and by the
County Tax Assessor and Collector, and all required public notices fully filed, and said Tax Rate, having
been duly considered by the Court, on motion made, seconded and carried, it is ordered by the Court
that the said Tax Rate be, and its hereby, approved and adopted as follows:

The General Fund rate shall be .565 per one hundred dollar valuation;
The Road and Bridge rate shall be .105 per one hundred dollar valuation;
The Debt Service rate shallbe  0.00 per one hundred dollar valuation;

The total Tax Rate shall be .670 per one hundred dollar valuation;

THETAXRATE WILL EFFECTIVELY BE AN INCREASE OF 13.6% FOR MAINTENANCE
AND OPERATIONS.

PASSED AND APPROVED this day of

County Judge

Commissioner, Precinct 1 Commissioner, Precinct 3
Commissioner, Precinct 2 Commissioner, Precinct 4
Subscribed and sworn to before me, the undersigned authority, this the day
off ,2024.

County Clerk

Pecos County, Texas

I1I



PECOS COUNTY

TAX LEVY AND ASSISSED VALUATION

AMENDED
2022 2023 2024
ASSESSED VALUATION $ 5,732.05 $6,230.07 $5,844.15
(IN BILLIONS)
TAX RATES:
Operating Funds
General 0.5203 .45 .565
R&B Manit. 0.065 0.088 .105
Total Operating Funds 0.5853 0.538 .670
Debt Service
Total Debt Service NONE
TOTAL TAX RATE 0.5853 0.538 .670

IV



2025 BUDGET SUMMARY

AMENDED
R&B Other Debt Total
Pecos County Assessed Value General Maint. Funds * Service All Funds
$ 5,846,944,843.00

TAX RATE (estimated rate) .00565 .00105 0 0.00670000
BALANCE: January 1, 2025 21,100,000.00 $ 480,000.00 7,425,900.00 29,005,900.00
RECEIPTS :
Current AD Valorem Taxes 33,035,238.36 $ 6,139,292.09 - 39,174,530.45
Licenses and Permits - $ 665,000.00 - 665,000.00
State / Local Govt, 707,500.00 $ 100,000.00 - 807,500.00
Other 7,319,247.00 3 - 6,159,850.00 13,479,097.00

Total Receipts 41,061,985,36 $ 6,904,292.09 6,159,850.00 54,126,127.45
Transfers Out 855,000.00 $ - - 855,000.00
Transfers In - $ = 855,000.00 855,000.00
Total Resources Available 61,306,985.36 $ 7,384,292.09 14,440,750.00 83,132,027.45
EXPENDITURES :
Salaries 12,054,835.00 $ 2,113,169.00 459,070.00 14,627,074,00
Benefits 8,096,439.00 $ 1,114,692.00 106,323.00 9,317,454.00
Operating ltems 9,719,875.00 $ 970,315.00 5,829,520.00 16,519,710.00
Capital Outlay 5,597,669.00 $ 2,456,643.00 78,176.00 8,132,488.00
Debt Service = $ =
Total Expenditures 35,468,818.00 $ 6,654,819.00 6,473,089.00 48,596,726.00
BALANCE, December 31, 2025 25,838,167.36 $ 729,473.09 7,967,661.00 34,535,301.45

*FS Golf Course

*Gas Revenues-Airport
*Airport Fund

*County Records Mge
*County Clerk Records Mge
*Election Services

*Court Record Preservation
*District Court Records
*Technology Fund

*County Clerk Archival Fund
*County Clerk Vital Statistics
*Specialty Court Fund
*Courthouse Security
*County Atty Hot Check Fund

*County Atly Pre Trial Intervention

*Employee Health Benefits




PECOS COUNTY OFFICIALS

JOE SHUSTER.....ccciiiiiiiiiii COUNTY JUDGE
TOM CHAPMAN. ... COMMISSIONER, PRECINCT |
ROBERT GONZALES, JR. ..ot COMMISSIONER, PRECINCT 2

MICKEY JACK PERRY... ....... ceooei v i e vvv v v ... COMMISSIONER, PRECINCT 3

NATHAN REEVES..........ccoies COMMISSIONER, PRECINCT 4
SANTA ACOSTA ... TAX ASSESSOR-COLLECTOR

FRANK LACY . ..t COUNTY ATTORNEY

DARLA CUDE..........ooiiiiii DISTRICT CLERK

LIZ CHAPMAN ..ot COUNTY CLERK

KAY HARDWICK ..o COUNTY AUDITOR
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T.J. PERKINS ... SHERIFF

RANKIN MITCHELL ... JUSTICE OF THE PEACE, PRECINCT |
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SAL RANGEL......coiiiiieeie e CONSTABLE, PRECINCT 1

JESS MALONE ..ot CONSTABLE, PRECINCT 3
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DON JACKSON ..ot CONSTABLE, PRECINCT 6
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